
To: COAS Executive Committee, Abe Schwab, Presiding Officer 

From:  COAS Faculty Affairs Committee, Talia Bugel, Chair 

Date: December 5, 2016 

Re: Approval of Psychology Promotion and Tenure Procedures by COAS Voting Faculty 

WHEREAS, SD14-35 and SD14-36 required that Departments submit to the Senate Faculty 

Affairs Committee their updated Departmental Promotion and Tenure Procedures; and 

WHEREAS, the Senate Faculty Affairs Committee reviewed the Psychology Department 

Promotion and Tenure Procedures, providing necessary feedback to align them to SD14-35 and 

SD14-36; and 

WHEREAS, the COAS Faculty Affairs Committee is charged with verifying the adequate 

incorporation of Senate Faculty Affairs Committee’s feedback to Departments’ Promotion and 

Tenure Procedures by the corresponding Department; and 

WHEREAS, the Psychology Department adjusted its Promotion and Tenure Procedures 

according to Senate Faculty Affairs Committee’s feedback and submitted them to the COAS 

Faculty Affairs Committee; and 

WHEREAS, the COAS Faculty Affairs Committee verified that the Senate Faculty Affairs 

Committee’s feedback had been adequately incorporated;  

BE IT RESOLVED, that Voting Faculty of the College of Arts and Sciences approve the 

Department of Psychology’s amended Promotion and Tenure Procedures.  

Members approving Members absent 

Timothy Grove Jens Clegg 

Daren Kaiser  

Bruce Kingsbury 

Assem Nasr 

Pamela Reese  

Mieko Yamada 

Talia Bugel 

COASCD#16-25



 

 

 DEPARTMENT OF PSYCHOLOGY 

 PROCEDURES FOR PROMOTION & TENURE and THIRD YEAR REVIEW 

 

 

Only tenured faculty may vote on matters regarding promotion, tenure, and 

review/reappointment.  With respect to cases for tenure and promotion to associate professor, all 

members of the Department of Psychology with the rank of associate professor or professor shall 

comprise the Department’s Personnel Committee. With respect to cases to promotion to 

professor, the committee shall be composed of only those faculty members who hold the rank of 

professor.  Accordingly, a majority of members of the committee will possess the same or higher 

rank as that to which the candidate aspires. If fewer than three persons are eligible to serve on the 

department’s Personnel Committee, the department shall submit to the Dean the names of faculty 

members from other departments whom it deems suitable to serve on the department’s 

committee.  From this list, the Dean shall appoint enough faculty members to bring the 

committee membership to three. 

 

A faculty member who has a case of their own in process may not serve on the Department’s 

Personnel Committee. A faculty member may serve on either the college OR the campus 

committee in addition to the departmental committee, but not both.  

 

The department chair may not serve on the Department’s Personnel Committee or attend its 

meetings.  

 

In the event of a conflict of interest, the individual with the conflict should recuse themselves 

and may not be present in the room during any meetings of the committee. The committee may 

decide if a member should recuse themselves; the dean will decide if the department chair should 

recuse themselves.  

 

The committee shall elect its own chair. Any tenure-track faculty in the department may read and 

provide feedback on a case to the committee before the committee is done deliberating; that 

feedback does not become part of the case.  

 

Deliberations of the committee are confidential; only the chair of the personnel committee may 

communicate with the candidate.  

 

Committee members must be physically present to vote (i.e., no proxies); abstentions are not 

allowed, and votes must be declared openly. When a candidate has been nominated for both 

promotion and tenure, separate committee votes shall be taken for each change of status.   

 

The primary task of the committee when convened for promotion/promotion and tenure 

decisions is to review the evidence presented in the case against the department criteria, and 

make a recommendation to the next level (i.e., the department chair) in the form of a letter based 

upon that review. The letter may not include any attachments. The letter shall make clear the 

basis for the committee’s recommendation, and shall include the tally of votes. When the vote is 

not unanimous, the letter must include the majority opinion and the minority opinion.  

 

The primary task of the department chair is to review the evidence in the case against the 

department’s criteria, and review how well the process has adhered to the procedures established 

in this document (and in compliance with SD 14-36). The chair reviews the department 



 

 

committee’s recommendation and the reasons for it. The chair then writes a letter in which their 

own recommendation is made, the reasons for it presented, and agreement or disagreement with 

the committee’s recommendation addressed. Again, the letter may not include any attachments. 

 

Candidates may respond in writing at all levels of the process. Written responses must be 

submitted within 7 calendar days of the date of the recommendation to which the candidate is 

responding. Candidates’ responses proceed to the next level with the case. The department chair 

and the department committee chair will receive letters and the candidate’s responses from 

higher levels in the process. The department committee chair must distribute letters and 

responses to department committee members. 

 

Candidates must identify the departmental criteria document upon which they are basing their 

cases. That criteria document must have been in effect at some point during the six years 

preceding the case. Candidates may add updates to information already contained in their case 

after a committee votes, but not new information. Each decision level will decide if evidence 

submitted after the department committee votes can be included and reviewed at that level. 

 

The committee shall conduct formative reviews halfway through the second and third years of an 

untenured faculty member’s probationary period in order to make recommendations regarding 

progress toward promotion and tenure.  The committee shall decide at the time of those reviews 

whether to conduct an additional review and make a reappointment recommendation for the 

fourth year.  

 

For the second and third year reviews, the candidate shall prepare a document in a format similar 

to that of a promotion and tenure dossier. Second and third year reviews shall be based on 

department criteria and they shall include consideration of annual reviews and annual 

reappointments. These formative reviews will result in a written report that provides details 

about any improvement needed, as well as a vote from the committee regarding upcoming 

reappointment(s). The committee’s reports shall be used in the reappointment process. If the vote 

is not unanimous, both majority and minority views will be articulated and explained. The 

department chair shall comment on the dossier and the review from the committee, and the 

probationary faculty member shall have opportunities to respond during the process. If, at any 

point during a faculty member’s probationary period, the department chair does not recommend 

reappointment of that faculty member, input and vote of the committee shall be sought.  

 

Approved 3/2/2016 
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